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SUSTAINABILITY, INNOVATION, AND WEB 2.0




Your mom is so Web 2

that she makes you
call her




What is Innovation?




Turbocharging Innovation! Vroooml!

“Broadband technology is linking individuals
across the globe . .. [who] use this technology
to connect . . . share knowledge, and
collaborate on work projects.

“IN]ew digital platforms are multiplying . . .
establishing new locales for this online
collaboration . . . ‘digital workplaces’ . . . where
individuals and organizations can gather.”

“Using technology to turbocharge innovation in a downturn,”
Jacques Bughin, Angela Hung Byers, and Michael Chui,
McKinsey Digital, August 2009.
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Minds on Firel

“[T]he places that are globally competitive are those that have
robust local ecosystems of resources supporting innovation and
productiveness.

“A key part of any such ecosystem is a well-educated workforce with
the requisite competitive . . . these ecosystems must not only supply
this workforce but also provide support for continuous learning and for
the ongoing creation of new ideas and skills.

“New kinds of online resources . . . have allowed people with
common interests to meet, share ideas, and collaborate in innovative
ways. Web 2.0 is creating a new kind of participatory medium that
is ideal for supporting multiple modes of learning.”
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“Where good ideas come from”

TED July 2010—-Steven Johnson
- 000000/

What are the environments that lead to unusual levels of
creativity?

“Where do ideas have sex?”
Did coffee houses spawn the Enlightenment?

We have a rich vocabulary to describe moments of
inspiration—ahal, Eurekal, etc. All share the assumption that B

an idea is a single thing. o 7 ;‘ .‘L -

But ... _ — ~STEVENJOHNSON

. .. an idea is a network—a new network of neurons. R

Ideas are often cobbled together from other ideas or
influences that happen to be nearby.

The key is to get your brain into environments where these
new networks are more likely to form.

“Chance favors the connected mind.”



Cobbled together from what ever happens to be nearby . ..




Participatory
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| Clarissa Ryan (0) Reply 0
1 hour ago: As an introverted type, this was a great reminder to connect. You never

™ know what will come out of a discussion, a joking session, or any other conversation.
Introverts tend to think of famous introverts as role models, but when I've read the biographies of
famous researchers and artists, many of them did indeed have these networks to which Steven
Johnson is referring.

| suppose some awareness of this (conscious or not) is parly behind everything from co-working
spaces for freelancers and entrepreneurs to hacking night events and Dr. Sketchy’s. I'd love to see
educators and others like me get together in more informal settings—once or twice a year at
conferences isnt good enough, and | love Twitter for sharing resources, butthere are certain
conversations that it isn't the right model for sustaining.

Dan O'Shea (+13) Reply +9
G days ago: The thing that always surprises me is the difficulty some of us have in finding rich
opportunities to interact with others meaningfully. | personally waste considerable time trying to
find interesting others. Of course, luse all the social networks, but what I'm actually seeking is
fewer, but much more meaningful introductions to really stimulating people | don't already know
who have the potential of changing my life in one domain or another. Any ideas, TEDisphere?

Dan O'Shea (+13) Reply +4

G days ago: As an lvy League grad myself, | can assure you... not all the the good

ideas come from there... especially from top administrators! But seriously... taking

the speakers concepts to heart... the coffeehouse was a physical construct. How

do we take this idea and make itvitual? Social networks, at least as I've

experienced them today, don't quite do it for me. Connecting me to everyone in the

world doesn't do it... too much noise to signal. | only have so much time and

energy. What is the best way to maximize my limited physical and intellectual

resources to make my own personal maximum contribution to the world, using the

power of vitual networks? i
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“Why not turn the TED community into a social
network that is specifically built to express and
discuss ideas?

“For example: every TED member has his own
personal page where he can express ideas . . . Ideas
that other people can comment on.”



Web 2.0 facilitates the connections that enable people

to “cobble together” ideas
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**Metropolitan Patenting, Inventor Agglomeration and Social Networks:
A Tale of Two Effects,” Deborah Strumsky, José Lobo, Lee Fleming.
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Yeah, I've got Facebook on here and everything. Let me
send you... wait, someone killed me
in Mafia Wars?




Web 2.0 Networking
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develop existing personal and professional
networks, and create new ones,

link with people anywhere,
connect with diverse ideas and perspectives,

increase knowledge acquisition (learning),

drastically reduce participation and coordination
costs, and (let’s hope)

be more innovative.



many participants

open and transparent e
decentralized ?ﬁ[ggggggpgﬁ}
collaborative

cobbled together?
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innovationexchange.com: “Crowdsourcing”
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[t’'s not the size of
the dog in the fight

Innovation Exchange is honored to be
recognized by Entrepreneur magazine
as one of the top 100 companies to
watch out for.

Innovation Exchange (IX) is an online open innovation marketplace. It's where diverse community
members from all over the world respond to challenges sponsored by Global 5000 companies and
not-for-profit organizations.

Spovxsors \

QOrganizations seeking solutions Creative people and teams can
can find out more by clicking here. find out more by clicking here.




Innovation Exchange
-

“open innovation” marketplace
worldwide, web-based community
innovation challenges sponsored by organizations

pay—for—performance model




IX Challenges
-

Help move an alcohol beverage company to the “green” side-

-$50,000
Motivate women to help end child poverty--$40,000

Breathe life into your business idea that tackles global
warming--$75,000

Help a large not-for-profit re-invent how to overcome hunger
and malnutrition--$50,000



Challenges ($25 million?)







