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What is Innovation?



Turbocharging Innovation!  Vrooom!!

� “Broadband technology is linking individuals 

across the globe . . . [who] use this technology 

to connect . . . share knowledge, and 

collaborate on work projects.  

� “[N]ew digital platforms are multiplying . . . 

establishing new locales for this online 

collaboration . . . ‘digital workplaces’ . . . where 

individuals and organizations can gather.”

� “Using technology to turbocharge innovation in a downturn,”

Jacques Bughin, Angela Hung Byers, and Michael Chui, 

McKinsey Digital, August 2009.



Web 1.0 (1.1, 1.2 . . .)





Another try . . . 





Minds on Fire!

� “[T]he places that are globally competitive are those that have 
robust local ecosystems of resources supporting innovation and 
productiveness.

� “A key part of any such ecosystem is a well-educated workforce with 
the requisite competitive . . . these ecosystems must not only supply 
this workforce but also provide support for continuous learning and for 
the ongoing creation of new ideas and skills.

� “New kinds of online resources . . . have allowed people with 
common interests to meet, share ideas, and collaborate in innovative 
ways.  Web 2.0 is creating a new kind of participatory medium that 
is ideal for supporting multiple modes of learning.”



Web 2.0? (maybe 1.6, 1.7 …)





“Where good ideas come from”

TED July 2010—Steven Johnson

o What are the environments that lead to unusual levels of 

creativity?

o “Where do ideas have sex?”

o Did coffee houses spawn the Enlightenment?

o We have a rich vocabulary to describe moments of 

inspiration—aha!, Eureka!, etc.  All share the assumption that 

an idea is a single thing. 

o But . . . 

o . . . an idea is a network—a new network of neurons.  

o Ideas are often cobbled together from other ideas or 

influences that happen to be nearby.

o The key is to get your brain into environments where these 

new networks are more likely to form.

o “Chance favors the connected mind.”



Cobbled together from what ever happens to be nearby . . .



Participatory



“Why not turn the TED community into a social 

network that is specifically built to express and 

discuss ideas? 

“For example: every TED member has his own 

personal page where he can express ideas . . . Ideas 

that other people can comment on.”



Web 2.0 facilitates the connections that enable people 

to “cobble together” ideas

� Web 2.0 users can distribute and share 
ideas among sites and other users

� “Social networks play an important role 
in the diffusion of information and 
knowledge since they provide the 
formal connections and informal linkages 
through which information and ideas 
flow among individuals.”*

*“Metropolitan Patenting, Inventor Agglomeration and Social Networks: 

A Tale of Two Effects,” Deborah Strumsky, José Lobo, Lee Fleming.



Some Web 2.0 Platforms

� Social-networking sites—Facebook, LinkedIn

� Blogs—Open Innovation, Emergent by Design

� Wikis—Appropedia, Wikipedia

� Video-sharing sites—TED, YouTube

� Web applications—webmail, on-line auctions (eBay)

� Folksonomies—social bookmarking, tag clouds�

� Comment feeds—e.g., TED talk comments





Web 2.0 Networking

� develop existing personal and professional 

networks, and create new ones,

� link with people anywhere, 

� connect with diverse ideas and perspectives, 

� increase knowledge acquisition (learning), 

� drastically reduce participation and coordination 

costs, and (let’s hope)

� be more innovative. 



Wikis

� many participants

� open and transparent

� decentralized

� collaborative

� cobbled together?



Example: 

innovationexchange.com: “Crowdsourcing”



Innovation Exchange

� “open innovation” marketplace

� worldwide, web-based community 

� innovation challenges sponsored by organizations

� pay–for–performance model



IX Challenges

� Help move an alcohol beverage company to the “green” side-

-$50,000

� Motivate women to help end child poverty--$40,000

� Breathe life into your business idea that tackles global 

warming--$75,000

� Help a large not-for-profit re-invent how to overcome hunger 

and malnutrition--$50,000



Challenges ($25 million?)



Ideas?


